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Foreword
by Sandy Gallagher

Have you ever wondered why hard work is often not enough to produce
the results you’ve been hoping for in your career? Have you been puzzled
about why, despite years of setting goals, you continue to fall short of your
targets year after year? Are you curious why, when stressful circumstances
happen in society or in your personal life, you find it difficult to control
your attitude and emotions while others seem to stay calm, collected, and
confident? Traditional personal development advice, such as thinking
positively, visualizing what you want, or affirmations, too often feels like
rolling a boulder uphill rather than the effortless, exciting, downhill process
that you were expecting.

The answer to these common personal development questions lies in a
factor that few success or motivational speakers, teachers, or philosophers
ever address. This factor, which completely controls your long-term success
or failure, is your paradigm.

In this book, motivational legend and personal development expert, Bob
Proctor will present some incredible material that was previous only
available to his attendees of his exclusive, sold-out seminars. Here you will
get a master’s level education and learn how to get results in a systematic,
consistent, and sustainable way, bypassing the worst effects of success
killers like fear of failure, fear of success, procrastination, and the very
worst: self-sabotage.

Bob will show you how to handle it all by spending time working on
your paradigm—the one thing that the vast majority of people overlook, but
the one that’s the most important.

Just what is a paradigm? As Bob will teach you, at its most basic level,
a paradigm is a mental program situated in your subconscious that has
almost exclusive control over all your habitual behavior—and almost all of
your behavior is habitual.
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Paradigms are a multitude of habits passed down from generation to
generation, and they manifest themselves in many ways. Paradigms are the
way you view yourself, the world, and opportunity. They are how you
approach change and challenges. Once you realize that all of your behavior
is controlled by paradigms, the way you look at the entire world will
change.

Perhaps you know someone who seems habitually angry, upset at every
turn in life, and unable to see the positive in any situation. Maybe you know
someone who has battled fluctuating weight for years or decades. They
seem to be on track for a while, getting healthy and dropping pounds, but
they always seem to bounce back to where they once were. Perhaps you
know someone who seems to be stuck at a certain level of income for years
and can never seem to break through to the next level. All of these
outcomes are controlled by paradigms. Just as paradigms can be a prison of
one’s making, they can also be changed to deliver you the freedom to be
exactly the person you want to be.

In this book, Bob will give you the key to freeing yourself from limiting
paradigms and to changing your paradigm—that underlying mental
programming—to transform your finances, health, career, relationships, and
life.

Bob Proctor is the perfect teacher to take you on this journey. Bob has
studied the mind and human potential with some of the greatest minds the
world has ever known. In 1961, he started studying the all-time success
classic Think and Grow Rich by Napoleon Hill, and it transformed his life.
Bob has listened to recordings by personal development legend Earl
Nightingale thousands of times. Bob also worked shoulder to shoulder with
Earl Nightingale and his company, the Nightingale-Conant Corporation,
from 1968 to 1973, before leaving to start his own personal development
company, Proctor Gallagher Institute, with his partner and co-founder,
Sandy Gallagher. Today millions have been inspired by Bob through the hit
movie The Secret, his books, including his New York Times best seller You
Were Born Rich, his coaching programs, and live events.
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Chapter One

Your Awesome Power to Change

This is going to be an incredible book for some of you.
Why didn’t I say, “all of you?” Because I want to stress the vital

importance of making a decision to change your life. You decide if it’s
going to be you.

Changing your paradigm takes a committed decision, because it goes in
the opposite direction of nearly everything we’ve been taught. We go to
school, take a book, read it, ask questions on the material, and then go on to
another book. The truth is, we can’t possibly understand the contents of the
book this way. Reading something once and moving on is not going to do it.

Our paradigm was built through repetition—constant, spaced repetition
—and that’s the way it’s going to be changed. But this makes little sense to
most people: they’re relating to the way they have been and the way they
were educated in the past, when they weren’t really being educated at all;
they were merely gathering information.

You’ll see people with very impressive degrees from prestigious
universities who are struggling through their life. They don’t have enough
money; they don’t hold down a good position. If they have their own
company, they go bankrupt or go out of business. You think, “They’re so
smart; how could this possibly happen?”

The truth is, they’re not very smart at all. They’ve gathered a lot of
information, but they don’t use it. Their behavior is controlled by their
paradigms, not by the information they’ve got. They’re not doing what they
know how to do. For some strange reason, they never figure it out. They
never stop and analyze their own behavior in relation to what they know.

Over the years, I have found that most people who are highly successful
have unconscious competence. They cannot articulate why they’re doing so
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well. They may be multimillionaires and they may have built prestigious
organizations, but they cannot transfer this knowledge to their children,
because they don’t know why they’re doing it. They’ll say, “Well, I just do
it.” People think these individuals are pretty smart, but it’s got nothing to do
with being smart. It has to do with their paradigm, because the paradigm
controls us to an enormous degree.

Success in any undertaking totally depends on what’s going on inside of
our minds; it’s got nothing to do with what’s going on outside. Some people
do extremely well even in the face of bad economic conditions. Even during
the Great Depression, not everyone was out of work; not everyone was
broke. Some people did very well, earning millions of dollars.

Why did they do very well? What was going on? Why did a few people
win? They built their success in their minds. It has to come from the inside
out, not from the outside in. We’re being controlled by our outside world
because we’ve been trained that way; we’ve been programmed to let the
outside world control us.

Paradigms and Habits
As I’ve said, just thinking positively isn’t going to do it; that’s an illusion. It
takes a change in paradigm, and a paradigm is a multitude of ideas that are
fixed in our subconscious minds. Ideas that are fixed in our subconscious
mind are known as habits. A paradigm is a multitude of habits that are fixed
in our subconscious mind. A habit is an idea that expresses itself without
any conscious thought; you just automatically move. You drive your car
primarily by habit. You don’t have to think to do it, because you’ve been
programmed.

If you objectively observe your own behavior for two or three hours
from the time you get up in the morning, you’ll see that most of your
behavioral patterns are not going to give you the success you desire. Then
you have to ask yourself, “Why am I acting this way?”

Every day, you do the same things, because you’re programmed to do
them. We’re programmed to live the way we’re living. First of all, we’re
programmed genetically; that’s why we look like our relatives; it’s built
right into our genes at birth. Each of us is the confluence of a genetic pool
that goes back for many generations. It controls us; it controls everything
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we’re doing. A person’s paradigm has nothing to do with what they learned
in school. If a person has a bad paradigm, they’re going to lose, even if they
have a great education. Their education is not going to help them.

First of all, we have to understand how the paradigm is formed. Then
we have to understand how it’s changed, and that is something most people
do not understand. It’s not taught in school. There are very few seminars
that teach it. When I came across this idea, I was shocked, because even
though I was working in this field, I didn’t really understand this principle.

Unconscious Competence
Way back in 1961, I was earning $4,000 a year, I owed $6,000, and I
couldn’t see how I was ever going to get out of it. Five years later, I was
earning over a million dollars a year, and I owned a company with branches
in Toronto, Montreal, Boston, Cleveland, Atlanta, and London.

I was being very irresponsible. I was living in London; I had moved
over there and started a company. I’d go to the Playboy Club and play
roulette. I didn’t care if I lost the money, because I knew where the money
was and how to get it.

One day I stopped and asked, “How did this happen? Why did my life
change so dramatically?” I couldn’t answer this question. I didn’t know
why. I had been raised to believe that if you’re going to earn a lot of money,
you’ve got to be really smart. I knew I wasn’t very smart, but I was earning
a lot of money. Then I’d also been raised to believe that if you don’t go to
school, you’ll never get a good job. I hadn’t done this; I went to high school
for two months. I didn’t have a good job; I owned the whole company.

That’s when I started to check almost everything I was raised to believe,
and I found that most of it wasn’t true. Can one person be better than
someone else? No. No one is any better than anybody else. Their results
may be a little better, they may earn more, they may be more productive,
they may be able to run faster, but we’re all exactly the same. If you took us
all and put us into a fire, we’re all going to be reduced to the same level.
We’re mass, energy, and vibration—color, size, gender don’t mean
anything. We are all the same. We’ve got to realize we are all subject to
laws that are exact; they don’t change. They weren’t made by men, so men
are not going to change them. Our success is going to depend on our
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understanding and our ability to bring our lives into harmony with these
laws.

One day I had a euphoric experience, and everything in my head started
to shift. I didn’t know why I was acting as I was. I didn’t know why I was
winning. I had no formal education, no business experience. I thought, “I’m
going to figure this out. I’m going to find out why I became successful.”

It took me nine and a half years of conscious and deliberate focus to
figure out the answer. When I did, all I wanted to do was work at it. I was in
building maintenance; I’d started cleaning one office, and I ended up
cleaning a lot of offices in a number of different cities. I left that and went
to work at the Nightingale-Conant Corporation. I went from earning over
$1 million a year to $18,000 a year. Five years later, I was earning $33,000.

I was prepared to pay them to let me work there because of the material
they had. I thought Earl Nightingale and Lloyd Conant were absolute
geniuses; what they were doing blew my mind. I didn’t know anybody else
that was doing what they were doing. I wanted to learn, and I did. I studied
them like a scientist. That’s when I started to connect the dots.

I was born during the Depression, and when I was only six years old,
the whole world went to war; everything was rationed. I lived through some
interesting times, when there was nothing but bad news. Nobody was
interested in developing a child’s mind. My mother was raising three, so
getting by was the main deal.

In 1961, I started listening to Earl Nightingale’s recordings on my little
battery-operated record player, and I couldn’t stop. I had never heard
anybody talk like Earl Nightingale. I used to think that if God had a voice, it
would be like his. Since then, I’ve become locked into this material; I’ve
never stopped studying it from 1961 till today.

Developing Awareness
This material should be taught in schools, and even before that. You can
actually teach it to a baby. We have, as a people, become obsessed with the
development of the intellect, and we ignore the development of awareness.
A person can have doctorates in two or three subjects and yet be unaware of
how to earn money, how to build a business, or how to develop personally.
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Awareness is the key. We want to become aware, I believe, of our
oneness with God, with infinite intelligence. The more aware we become,
the more it’s reflected in our results. A lack of awareness is also reflected in
our results.

One of Earl’s most famous programs was The Strangest Secret, in which
he said that you become what you think about. The more you look into that
idea, the more profound it becomes. I’ve taken this a bit further by adding
that we put the brakes on ourselves through how we choose our thoughts.

We have to start by understanding that there’s only one part of the
universe that we can change, and that is ourselves. We can change nothing
else. We can’t change the conditions or circumstances around us. We have
to adapt to what’s going on and keep going, but we also have to understand
that we’re bigger than the external situations that we’re facing. I really
don’t give those things a lot of time, because they pass, and something else
will come. There’s always something outside that will control us if we let it.
I don’t choose to let it. I’m in control of me.

Furthermore, it’s not just what we think; it’s what we internalize,
because you can think something without internalizing it. You’ve got to
internalize these thoughts, you’ve got to emotionalize them, or they’re not
going to do you any good. If you keep them on a conscious level alone, you
can be thinking of wealth and live in poverty. If you haven’t internalized the
thoughts of wealth, you’re going to stay in poverty.

Neville Goddard, the inspirational author and speaker (who usually
went by just “Neville”), put it very well: he said the future must become the
present in the imagination of the one who has wisely and consciously
created circumstances. We’ve been given mental faculties that no other
form of life has been given; all the other little creatures in the world are
completely at home in their environment; they blend in. We’re totally
disoriented because we’ve been given the mental faculties to create our
environment, yet you can go right through our educational system and learn
nothing about these higher faculties.

Memory, perception, will, reason, imagination, intuition—these are
phenomenal powers, but do we understand how they work? As the late best-
selling author Wayne Dyer said, “When you change the way you look at
something, what you look at changes.” If you change your perception, you
change your world. We’ve got perfect memory; we’ve got perfect intuition;
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all of our higher faculties are perfect. They need developing, but we’re not
even taught we have them, so we’re not taught how to use them. The
imagination is not just something to play with. Everything we see, the
world around us, was first created in the imagination and then turned into
physical results. The world operates by law.

Aerospace engineer Wernher von Braun put it very well. When John
Kennedy asked him, “What would it take to build a rocket that would carry
a person to the moon and then bring him back safely to earth?” von Braun
answered, “The will to do it.”

The will is one of our higher faculties. It enables us to hold one idea on
the screen of our mind to the exclusion of all outside distractions. When
you focus on one idea, that idea must move into form. As Andrew Carnegie
observed, any idea that’s held in the mind, that’s emphasized, that’s either
feared or revered, will begin at once to clothe itself in the most convenient
and appropriate form available. One of the first laws of the universe is the
perpetual transmutation of energy: energies are forever moving into form,
through form, and back out of form.

Energy and Form
On a clear day, you can look up into the sky and see a little cloud gather.
There’s energy moving into form. Then the cloud will start to get dark and
heavy, and boom! Out comes the water. If you stood there long enough, you
would see the water go right back to where it came from. Energy returns to
its source of origin: that’s true with us and with everything that we use.

We’re living with laws. Most people don’t understand the laws, so
they’re not living in harmony most of the time. As we understand the laws
and bring our life into harmony with them, things start moving in the right
direction.

Ralph Waldo Emerson said the law of cause and effect is the law of
laws: what you put out comes back. If you give a lot of good, you’re going
to receive a lot of good, because you’re putting yourself in harmony with it.

When The Secret come out, it did a lot of good, but it also confused
many people. They believe in the law of attraction: think of it, and you will
attract it. But most of the people that talk about law of attraction don’t
really understand it. The law of attraction is a secondary law. The primary
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